The dirty little secret about
most leadership training is that
it doesn’t stick. Training alone
doesn’t turn into improved
leader performance. HBR,
Forbes, Inc. have all reported
that American Businesses
spend billions of dollars
annually on training that is not
a good Return on Investment –
largely because people go
back to their old ways of doing
things. In times with tight
budgets, companies still need
to develop their leaders, but
can’t afford to waste money.
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For deeper insights go to
https://strongforperformance.com/

Solution

Approach

Third Way Inc.’s Diamond Quality
Leadership Program © solves this
problem in three ways.
A leadership model that is
powerful, practical, and learnable.
Aligning leadership beliefs for
each participant that support
growth and development. If a
leader has limiting beliefs (we all
do) regarding their leadership,
efforts to grow will be met with
internal resistance. If a manager
doesn’t believe they are a good
communicator, it will be difficult to
improve. Same is true for any
leadership competency.

The approach to this leadership
development is entirely virtual,
making it cost effective (no travel)
and spread out over several
weeks to allow leaders to apply
the knowledge and skills. Below is
how the 3-legged stool concept is
implemented.

Provide a platform for ongoing
learning, skill practice, and
feedback from respected
colleagues. This digital platform is
Strong for Performance and is an
ideal complement to the training
and beliefs alignment. Think of this
as a three-legged stool that
provides a solid foundation for
hardwiring leadership skills. This
program is completely unique in
the marketplace.

Deliver the training (Six Practices
that Separate the Best Leaders
from the Rest) on eight 90minute Zoom calls every other
week – four months.
A one-on-one coaching session
with each leader to uncover
limiting beliefs and shift them to
support their development.
A digital platform called Strong for
Performance that supports
leaders in the hardwiring of their
skills through additional training
resources, a process identifying
areas of focus, setting a goal for
the week, and reflecting on the
outcomes.

Testimonial
I have been fortunate to attend the
Diamond Quality Leadership
Course provided by Mark
Hinderliter. This program has
been very helpful in the
development of my leadership
skills. Specifically, my
communication and coaching
skills have helped me get and
keep my workforce on the same
page, pulling in the same
direction.
– Jay Locatelli, Owner of Integrity
Inspections.
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Who is
Dr. Mark
Hinderliter?
Dr. Mark Hinderliter is a Veteran-owned
business owner with decades of highlevel leadership experience. His
experience as a Senior Vice President for
a global billion-dollar company along with
a PhD in Organization and Management is
an uncommon fusion of executive
experience and academic credentials.
Mark has delivered leadership workshops
with all levels of managers in several
countries and on four continents. He
supports clients with Executive Coaching,
Leadership Development and Culture
Analysis to gauge the health of the
organization.
Mark’s approachable style, commitment
to his clients and unique background
makes him a trusted advisor for C-Suite
Executives and their leadership teams.
Mark is a Thought Council leader with
The C-Suite Network, the world’s most
trust network of C-Suite advisors.

